DEWITT ELEMENTARY PTA
General Meeting Minutes

Wednesday, January 8th 2025
Herbison Woods Media Center
7:00pm - 8:30pm

MEMBERS PRESENT: Amanda Wolff, Meaghan DeCoster, Mallory Jansen, Lori Smith, Mel
Martinez

CALL TO ORDER
The meeting was called to order at 7:08pm

APPROVAL OF MINUTES AND AGENDA 2 minutes
The President presented the minutes from our December 2024 General Meeting. Minutes
approved by unanimous consent.

REPORTS OF OFFICERS
President’s Report - Amanda Wolff 5 minutes
December Highlights:

o

o

First Culver’s Night on December 16th. Thank you to everyone who
volunteered their time or came out to eat. We raised $417.25 and they
invited us back again. More on that in New Business.

Our Sip and Social at Draft House was fun! We'd love to do it again if
there’s interest or suggestions. We’'ll post about it in the Member Chat.

New Year, New Us

We’ve added a rough timeline to our Agenda. In December, the Officers
met virtually with some of the Officers of the Michigan PTA to learn more
about how to effectively run our PTA. To be respectful of your time and to
allow for questions and discussions, they suggested to added timelines to
our agenda items. If we reach the limit on a specific item and feel we
need to add time to the end of the meeting, we will vote on it. As such,
please wait until the officer or chair has finished presenting on their topic
before asking questions but please know that we are including question
time in our estimates. We will update these timelines as we learn more
about how long each item takes.

Focus for the rest of the year is inclusion and building relationships.

Treasurer’s Report - Amanda Wolff 3 minutes
Reviewed Budget as of January 7th, 2025.
Secretary’s Report - Meg DeCoster 2 minutes
Membership Update - 76 members

o

O

COMMITTEE REPORTS
Building Representatives - Lori Smith 5 minutes



o

o

Reps needed for Herbison Woods and FECC
Not much to report, Lori has been actively trying to inform teachers at various
schools about grants to make sure they know about the upcoming deadline

Communications - Amanda Wolff 5 minutes

O

o

o

Focusing on Staff Membership Drive right now along with other events.

Will be posting about what teacher grants this month - to remind teachers to
apply and to tell people what they are

Suggestion was made to post a ‘behind the scenes’ of Steam set up as social
media content

Bylaws - Meg DeCoster 15 minutes

o

o

o

Standing rules/Bylaws changes - As part of our ongoing efforts to improve our
PTA's effectiveness and streamline our operations, we are hoping to make small
updates to our bylaws. In December we had a meeting with leadership in the
Michigan PTA and received some excellent advice with regards to our bylaws
and standing rules. The goal is to simplify the language and structure, making
them easier to understand and follow. We will be creating standing rules to help
guide our day-to-day activities. These rules will cover things like meeting
procedures, money handling, and event planning. Allowing us to be more flexible
and efficient without constantly needing to revisit the bylaws. This update will
help ensure that we continue to run smoothly while maintaining transparency and
accountability.

Proposed changes (to be voted on at the February meeting) were gone over with
present members and will be posted on the ptadewitt.org website for all members
to view and go over before the next meeting.

Volunteers needed for bylaws/standing rules committee, Mel Martinez
volunteered to help

Teacher and Building Grants - Amanda Wolff 5 minutes

O

o

So far, we've received 7 grant requests from teachers.
Deadline is Friday, January 31st, so if anyone asks you about it let them know.
And direct questions to AnnMarie via email.

STEAM Night - Amanda Wolff 15 minutes

o

The event is scheduled for Saturday, March 8th from 4-6pm at DeWitt High
School. It will be similar to last year’s event with a STEAM Community area with
tables for STEAM Professsionals for the kids to stop at and interact with as well
as an experiential area for pre-planned activities. Facebook event is live, please
share it. We are doing free registration as well to encourage people to let us
know how many people are coming.

If you would like to help with outreach, please let us know as soon as you can.
There is a chat on Facebook to organize.

Highlights: Central Michigan Lapidary and Mineral Society is confirmed as an
attendee. Binder Park Zoo has donated passes as a “door prize”.

Mallory Jansen, Mel Martinez and Lori Smith volunteered to assist with outreach
for event

Teacher and Staff Appreciation Week - Andrea Lyons 5 minutes



o Please join the chat in the Facebook Group “Member Chat” to stay informed on
the meeting info. But | will send an email to all members as well.

UNFINISHED BUSINESS 5 minutes
e EDRU Skate Nights - January 17 and April
e Please share with people in the community. No volunteers needed but we’d love

to have a decent turnout. $10 entry per person (PTA gets $2), $2 Skate Rental,
$5 Skate Assist Rental

e Membership Drive for Staff Members
e We've had 10 sponsorships in the past week! If you could share this messaging
on social media, we would love that.
e Author Visit - Wednesday, March 12 @ Herbison Woods
o PTA sponsored - no volunteers needed, 90 minute event. Authors website:
www.Karenanddarrin.com

NEW BUSINESS 5 minutes
e Culver’s Share Night - April 7 5-9 pm
o  Will share Sign Up Genius closer to the event. Super easy/low time commitment.
1 hour slots running food.
e Peppino’s - February 9
o Super bowl! $1 for every pizza sold. They would love to have a couple volunteers
during the event to just greet people.
o Lori suggested making a giant sign that says “Thank you for helping the DeWitt
Elementary PTA”
e Next meeting - Tuesday, February 4 at Herbison Woods

OPEN DISCUSSION 70 minutes total, 2 minutes each
e Question was asked re: clarification of grants, Amanda spent time explaining how they

work and gave examples of grants we’ve approved in the past
e Discussed social media idea to have member/board member spotlights

Meeting adjourned at 8:28 by unanimous consent.



